
How to do Business with the How to do Business with the 
Las Vegas Convention and Las Vegas Convention and 

Visitors AuthorityVisitors Authority



Procurement of goods, services and construction:

� Developing procurement strategies 

� Developing sources 

� Conducting solicitations 

� Negotiating prices, terms and conditions 

� Finalizing and administering contract documents 

Purchasing ResponsibilitiesPurchasing Responsibilities



� Nevada Revised Statues (NRS) 332 for Goods & Services; 
and

� NRS 338 for Construction

http://www.leg.state.nv.us/nrs/index.cfm

Applicable LawsApplicable Laws



� $25,000 or less – One quote required

� $25,000 - $49,999 – Two or more written quotes must 
be requested

� $50,000 and over – Formal advertisement and bidding 
required

NRS 332 NRS 332 
Bids (Goods and General Services) Bids (Goods and General Services) 



� Contracts not adapted to award by competitive bidding; 
eliminate the need for quoting or bidding 

� NRS 332.115 lists all the exceptions to competitive bidding; 
i.e. computer hardware, software, professional services, etc. 

� Authority is not prohibited from advertising for or requesting 
bids for items listed in NRS 332.115

Construction ServicesConstruction Services
� $25,000 or less – One bid required

� $25,000 - $99,999 – Three or more bids must be requested

� $100,000 and over – Formal advertisement and bidding 
required

Competitive Bidding ExceptionsCompetitive Bidding Exceptions



� Register to be a supplier (provider of good and services) or 
contractor (public works construction projects)

� Go to http://purchasing.lvcva.com; click on “Bid List 
Application” and fill out the required information.  There is 
no cost associated with registering as a supplier or 
contractor

� Review or update registration information

� Check for bid opportunities

� Check bid results

Get Acquainted with the LVCVA WebsiteGet Acquainted with the LVCVA Website



� If registered as a supplier with the LVCVA, you may be 
notified of any bid opportunities and receive any 
applicable addenda

� Routinely check the LVCVA Purchasing website and the 
legal notice section of the Las Vegas Review Journal for 
bid opportunities

� In addition, check local plan rooms and Chambers for 
construction project bid opportunities

Bid OpportunitiesBid Opportunities



� Call and obtain the solicitation documents ONLY from 
the LVCVA.  If you obtain documents from any other 
source, you will not be notified of any addenda from the 
LVCVA, and you understand and assume all risks by 
reliance on the documents you obtain from other sources

Addenda may contain material changes to the solicitation, 
such as changes to the technical specifications or 
extensions of time

Check for Bid OpportunitiesCheck for Bid Opportunities



Purchasing Authorized PersonnelPurchasing Authorized Personnel

All Commoditiespmarchell@lvcva.comPenny Marchell, C.P.M.
Senior Manager of 
Purchasing

All Commoditieskacooke@lvcva.comKelly Cooke
Purchasing Coordinator

All Commoditiescgrommons@lvcva.comChristine Grommons
Buyer

All Commoditiesdhoffman@lvcva.comDoreen Hoffman
Buyer



� Bid document prepared and advertised

� Pre-Bid Conference held, supplier participation strongly 
suggested, some are mandatory

� Site walk-through, if necessary

� Addenda issued, if necessary

� Public Bid Opening

� Bids Evaluated

� Bid Award to lowest, responsive and responsible bidder

Process For Advertised BidsProcess For Advertised Bids
(Goods, General Services and Construction) (Goods, General Services and Construction) 



� RFP document prepared and advertised

� Pre-Proposal Conference held, supplier participation 
strongly suggested, some are mandatory

� Addenda issued, if necessary

� Public Proposal Opening

� Proposals Evaluated

� Oral Interviews, if required

� Contract Negotiated

� Contract Award

Process For AdvertisedProcess For Advertised
Request for Proposals (RFP) Request for Proposals (RFP) 

(Generally for Professional Services)(Generally for Professional Services)



� Quote form prepared and issued by Purchasing, including 
applicable terms and conditions

� Site walk-through, if necessary

� Addenda issued, if necessary

� Quotes received by due date

� Quotes evaluated

� Award to lowest, responsive and responsible bidder

� PO issued with terms and conditions

Process For Informal QuotesProcess For Informal Quotes



Small Dollar Purchase

� Certain purchases (low dollar) may be purchased by    
an LVCVA employee on a procurement card (P-Card)

� Do NOT accept an order without a P-Card or a  
Purchase Order issued by authorized personnel            
of the LVCVA Purchasing section



� The LVCVA is an Equal Opportunity Employer and provides 
outreach to minority-owned, women-owned and small 
businesses and gives those organizations access and 
assistance with contracting and procurement opportunities 
with the LVCVA

� Business must be at least 51% owned by one or more 
minorities/women/small business who also control and 
operate the business

� Assistance available upon request at any time during or 
after the bid or quote process

MBE/WBE ParticipationMBE/WBE Participation



� Visit the LVCVA website: http://purchasing.lvcva.com

� Obtain and review the solicitation (Bid or RFP) document

� Attend the Pre-Bid or Pre-Proposal Conferences

� Ask questions

� Ask for assistance during the process

� Follow solicitation instructions completely

� Provide all requested documentation

Hints for Doing Business with the Hints for Doing Business with the 
LVCVALVCVA



Questions?Questions?
Thank you for your interest in the Thank you for your interest in the 

LVCVALVCVA


